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Message from Founder of Navoday Foundation
Dear Friends

It has been another truly satisfying year for Navoday Foundation, a year in
which we have accomplished some desired goals and some showing path
to which we need to walk on. Throughout the year we have remained true
to our vision of ensuring that women play a lead role in the development
of their society as true partners for a transformative change. The challenges

we came across helped us learning lessons which is necessary to our growth
as an organization. We hope that these learnings will continue to spur us

to greater heights.

We are grateful to our committed team that always strive to deliver quality results, our board
members for their guidance to make our work impactful. And these all cannot be possible
without undoubted trust and support from our partners, government stakeholders and office
bearers of Navoday Foundation.

Finally, I would like to acknowledge the support receive from Seven Sisters Development
Assistance (SeSTA), India Welfare Trust, Sustainable Green Initiatives, Northeast RCRC (Chapter
of RCRC), Dhwani Foundation, Department of Social welfare BTC, UnLtd India, Sanjog, ROSS
which allowed us to continue services to the communities.

Thanks & regards

Mr. Purna Chetry
President
Navoday
Foundation



About the Organization: -

The founder of Navoday Foundation Purna Chetry was inspired by the journey of development
work of many individuals and social organizations across Assam. With the exposure Purna
decided to work in his native district at Baksa to bring a social change with the most backward
communities who are deprived from their basic rights and entitlements. Navoday Foundation
began it journey as a voluntary organization in December 2016. It was registered as a Society on
7 December 2016 under the Societies Registration Act, 1860. The broad theme of Navoday
Foundation is to strengthen rural livelihoods amongst the most marginalized in the community.

Navoday Foundation took up promotion of scientific mushroom cultivation as a sub-sector to
strengthen the livelihoods of rural women in a focused manner. The idea was to integrate the
mushroom value due to its available market locally and inside Bhutan. To integrate the demand
supply chain Navoday Foundation helped rural women to understand its Package of Practices
(PoPs) through trainings and exposures. To help the women farmers Navoday Foundation
promoted a Producer Organization (PO) to increase their power to bargain and reach scale of
business. Till now Navoday Foundation has brought 1200 numbers of women mushroom farmers
under its fold.

Navoday Foundation in future will endeavor to intensify the engagement with the mushroom
farmers giving coverage to form a large mushroom cluster with 2-5 numbers of Producer
Organizations inside Baksa district with a replicating effect. Collaborations will for convergence
with different agencies will be hallmark of its approach.

Our Vision: - Navoday Foundation envisions challenging the socio-economic inequalities and
enabling the vulnerable sections of the society towards the goal of self-reliance
Our Mission: - Integrated development in the underserved regions through people’s

participation, building Capacities and empowered for optimal use of resources

Values

- Accountability

- Equality

- Profession approach
- Respect for all
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Navoday Foundation intervention

Flood relief - The state of Assam
every year faces the problem of flood
during every monsoon. It has been a
major concern of the people in
Assam. Flood loss ravages lives
livelihoods of people in rural areas.
The June monsoon of 2022
witnessed the worst flood in many
years. According to the news the
death tolls this year has reached 86.
Many districts of Assam were under
the floods. The district of Baksa was
severely affected by the flood. Many

villages of Tamulpur and Nagrijuli Blocks were adversely affected by floods creating a scenario

of loss of livelihoods and immediate relief. These are very remote areas where no fund or help

was reached till the time, Navoday

i Foundation reached to the affected

communities during the need. Our eyes
could not believe what hardship this people
were going through. There were literally no
roads to reach the affected populations with
limited road connectivity. Navoday

" Foundation got support from Mainland
| China, National RCRC, Sanjog and ROSS

NGO Tangla for providing relief inform of
dry ration and hygiene kits to most affected
600 numbers of vulnerable households in
five villages. The items that were being

5 distributed includes, masoor Dal, Potato,

Salt, Mastered Oll Wlsper soap, phenol The distribution programme was held on 17th and 18th

of June. On 11th of June 2022 we distributed a total of 350 packets in the Bogamati area including

o3 villages on the first half of the day. And on the second half of the day we carried the flood

relief programme on Goreswar town area where we distributed 250 packets including o3 villages



Mushroom Cultivation- The project on
Promotion of Oyster Mushroom
production was 6 months project funded
by Sustainable Green Initiative, India
Welfare Trust. The project is being
implemented in 15 villages under
Tamulpur Development block of Baksa
district, a backward region of Assam on
the Indo-Bhutan border. The project
period is from October 2022- March -

2023. Almost 70% people of Baksa district belongs to the category of small and marginal farmers
and landless labourers. Their income level is quite low for a sustained livelihood. In order to raise
their family income mushroom cultivation (with its increasing demand) was considered to be an
alternative source of income generating actively through SHG members.

600 small and marginal farm families were covered under the project. 600 beneficiaries were
imparted formal technical training for oyster mushroom production. Additionally, supervision
and 1nputs such as spawn HMPE bags and plastic rope were provided to all the farmers. The

- e total production of mushroom during the
project period stands of an average
quantity of 20,178/- kg. The beneficiaries
sold the mushroom produces to traders
' for bulk sale and also by themselves in the
nearby market as well as in the Bhutan
market at an average rate ranging from
120/-per kg to 160/-per kg. Moreover,
supply of spawn for the mushroom
farmers after the project has been
ensured through the linkage of local

o ‘ spawn and other related inputs suppliers.
Thus, Navoday Foundation have been able to set up new economic system by bringing together
the small and marginal farming community and the poor vendors in the village areas to do
business in a coordinated and concentrated fashion.

The net profit in mushroom cultivation has attracted the other SHGs for practicing the
mushroom cultivation in small scale. People of neighboring villages are now enthusiastic in
producing mushroom in large scale.



Success Stories

This is the story of Panchami Adhikari from
Darrangapar Village under Tamulpur
development block of Baksa, Assam. Earlier
she was a homemaker as her husband
usually migrated to other cities for searching
private company job. Her earning fluctuated
round the year as family got seasonal income
from agriculture. In the year 2023 she got
associated with Navoday Foundation though
a training program on mushroom
cultivation. The resource person Mr.
Hemanta Nath advised her to work on
mushroom cultivation. In the year 2023 she
started the mushroom cultivation with 20
mushroom cylinders and eventually got 60
Kg of fresh mushroom which she sold to the
nearby Darrangapar market. The market
demand was so high and comparison to the
mushroom there are only few peoples who
are cultivating mushroom looking into this
she fully concentrated to work on mushroom
cultivation. Now her whole family is
cultivating mushroom and earns a sufficient
amount of income from the mushroom. Now
her husband also accompanies her for
mushroom cultivation. He had stopped
going to other cities for private job. Her

entire family was happy of their cultivation.

In the year 2023 she earned Rs- 9600/- from
the mushroom cultivation. She is our story
of change.

#storyofchange #sucessstories#
Nfwork#womenfarmers.



Micro-enterprise development program on Mushroom Cultivation- A Micro enterprise

Development Program g
(MEDP) on Mushroom =
cultivation, was organized
by RGVN supported by
NABARD in association with
Navoday Foundation started

from 27/01/2023 in Kawli
which was concluded on
10/02/2023. Addressing the
gathering RGVN'’s Executive
Director Dr. Amiya Sharma
highlighted on some of the
schemes of NABARD, such
as rural mart, rural haat,
sponsoring  artisans/SHG
members for exhibitions and
melas etc. He encouraged the trainees to actively start up their enterprise with support from
bank.

Concerned professional explained the history of mushrooms, varieties and its nutritional
properties, commercial i '
value, identification of
poisonous  mushrooms,
spawn production, and
cylinders preparation
particularly for oyster
mushrooms followed by
demonstration. They also
emphasized the scope and
importance of mushroom
cultivation that would
enhance  the  socio-
economic status of rural
masses, especially women
entrepreneurs.

Th training program has

been arranged in such as



way that women attended could start their own ventures in above mentioned income generating

activity.

Media Reports

Navoday Foundation initiatives have been reported in more than 100 times in entire year for its
various innovations, meeting, collaborative initiatives. This has created ample visibility bout the
issue and organization, which leads to substantial support for welfare of marginalized

communities.
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Our Partners

The target that Navoday Foundation achieved this year’s sounds quite stupendous. This could
be made possible only because it got significant support from wide range of partners, donors,
and other organizations

Key Supporters that Strengthened is in
2022-23

- Department of Social Welfare BTC
- Sustainable Green Initiatives

- India Welfare Trust

- Seven Sisters Development Assistance
- UnLtd India

- Dhwani Foundation

- Tata Sustainability Group

- PRIA

- NE RCRC

- Mainland China

- ROSS- Tangla

- Sanjog

Contact Us

Navoday Foundation
Vill-Pukhuripar Po-Kawli
Dist-Baksa BTAD Assam

Mobile- 7002742207

Email- navodayfound@gmail.com
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